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Abstract 
The food system "Made in Italy" represents an important element of Italian productions and exports and it is considered in the 
world as synonymous with quality. 
Sustainability of food productions is identified as a condition of the quality from new generations who are confronted with 
environmental, economic and social issues and the resulting certifications. 
Companies in the food system, operating in the territory of Campania region, are having to deal with the threat of relocation due 
to the current process of globalization and the socio-economic crisis that is going through. 
Following the “model of the five competitive forces of Porter”, the study focuses on the individuation of a group of campanian 
food companies operating in the wine, fruit and vegetables and rural tourism sectors, which represent the excellence of 
campanian productions, that have adopted environmental certification systems (for example ISO 14001, EMAS, ect.). 
Research is developed through a theoretical study and of databases, leading to the identification of a system of responsible 
companies which operating in a competitive and sustainable way in territory bringing direct and indirect benefits on it. 
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1. Introduction 
The food system "Made in Italy" represents an important element of Italian productions and exports and it is 
considered in the world as synonymous with quality. 
The “quality factor” therefore becomes an important field of comparison for determining the strategies to adopt 
for the development of the production system, strengthen business competitiveness and promote growth in 
consumption. For several years, the debate on the food quality and safety has become more vivid and more intensely 
perceived in society. At the same time increased attention to the protection of environmental quality, also perceived 
as an essential component of human well-being and closely linked to the food quality and the environment. It is now 
widely documented and investigated by leading national and international institution that the concept of well – being 
has a multidimensional (Cesaretti et al., 2013) character. We can reclassify this multidimensionality in four visions 
of well – being: trade, social, eco – centric and generational (Cesaretti et al., 2014). 
In the present work it is considered the eco – centric vision, in its most fundamentalist interpretation that rests 
mainly on the right to the protection and conservation of natural capital (Cesaretti et al., 2014). To pursue well – 
being and its sustainability it is need for and harmonious balance among the four visions of well – being (Cesaretti et 
al., 2014) (First condition of sustainability). Sustainability is “the characteristic of a process or state that can be 
maintained at a certain level, in time and in space” (Cesaretti et al., 2014). 
An OECD study “How’s life? Measuring well -being” (OECD, 2011a) highlights how the replicability of the four 
stocks of capital, environmental (natural, landscape an cultural), economic, human, and social capital constitutes a 
second essential condition of sustainability (Viola et al., 2013). 
In this work it is considered the replicability of environmental (natural, landscape and cultural) stock of capital. 
Sustainability of food productions is identified as a condition of the quality from new generations who are 
confronted with environmental, economic and social issues and the resulting certifications. 
The food system of Campania is one of the most important components of the regional economy. 
Companies in the food system, operating in the territory of Campania region, are having to deal with the threat of 
relocation due to the current process of globalization and the socio-economic crisis that is going through. 
Starting from the second condition of sustainability, which is the replicability of the stock of natural capital, the 
present work, using as a reference the theoretical model of Porter ( based on the competitive advantages of nations 
system), it focuses on possible strategies and instruments that can offer an sustainable competitive advantage in 
territorial key to the firms operating in Campania, taking as an example companies that are fitted with organic 
farming method or instruments for the environmental enhancement as the environmental certifications system (eg 
ISO 14001, EMAS). 
Firms taken into account operate in the fruit and vegetables, wine and rural tourism sectors, focusing on the role 
of territorial sustainability for the benefit of some typical and traditional products and the value they can provide to 
territorial sustainability. 
2. Competitive strategies and instruments for Campania Food System 
The intensification of the globalization process and the economic crisis that hit in recent years the international 
markets,  impose especially to small and medium-sized firms operating in the food system in Campania, the search 
for a new strategic approach to survive in the global market. 
Simultaneously, the many challenges that this sector is called to face, the need to ensure the safety and 
wholesomeness of food (also following scandal of “the land of fire”), the fighting climate change and the 
preservation of natural resources, require the ability to develop innovative strategies and instruments to enhance the 
quality offered. These strategies, in order to be really effective and to ensure an effective competitive advantage, 
defensible over the long term, must necessarily be based on the principles of sustainability. On the other hand, the 
orientation towards sustainability is increasingly reflected also in the choices of individual consumption, leading to 
new dynamics of demand, more and more selective and exigent, and increasingly sensitive to the socio-economic, 
environmental and cultural balance, in opposition to the image of mass consumption that is generally attributed to 
the advanced societies. In this context, therefore, the adoption of strategies inspired by the logic of pure profitability 
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threatens to irreparably compromise the economic sustainability of firms and the possibilities for improvement of 
the collective well-being (Cesaretti and Annunziata, 2011). 
The prevailing, at a global level, of the trade vision of well – being (the trade vision of well  - being recognizing 
the opening of markets as the engine of growth, points to an ever more stringent process of globalization with 
respect to which the competition among local system must be comparable), not conditioned by a globalization of 
right and rules, has resulted in an increasing stress on the stock of environmental reserves (landscape, natural, and 
cultural) undermining their ability to replicate themselves in time and space (Cesaretti et al., 2014). 
As a result, therefore, the need to reconsider the current competitive strategies of Campania food system, or else 
strategies which, through actions on the determinants of well – being, are capable of triggering a virtuous 
relationship between the respect for the right to the environment and all other universal rights (Cesaretti et al.,2014). 
In this regard, the orientation to the quality of the products has a central role; however, it  must not refer simply 
to the traditional nutritional, sensory, organoleptic and sanitation aspects, but must be interpreted in the broadest 
sense, taking into account the environmental, social, cultural and territorial ones. 
The quality food production in Campania must, therefore, ensure not only a equitable remuneration to sector 
operators, but also ensure a sustainable management of environmental fields, understood as natural resources and 
landscapes; contribute to improving the community health and increasing the quality of life; contribute to 
maintaining the territorial balance and promotion of the diversity of rural areas; pass on to future generations their 
symbolic value, in terms of history, culture and traditions of the area of provenance. 
The quality of food has to be interpreted by focusing on an approach to "quality system" that should promote and 
support the constituent parts of the competitive ability of a territory in a global strategy able to respond in terms of 
sustainability. 
Only by focusing on this extended meaning of the food quality, it will be possible, especially for small and 
medium-sized firms operating in the sector, face the growing demands of the market and meet the needs of new 
models of responsible and sustainable consumption, that are emerging in recent times (Cesaretti and Annunziata, 
2011). 
The sustainability of production processes is increasingly becoming a competitive factor for companies operating 
in the Campania food system, especially for those who wish to respond to the increasing demand for social and 
environmental responsibility on the part of the consumer. 
Therefore, the search for ways to ensure the respect of environmental resources is growing both its specific 
vulnerability to certain risk factors (see the climate risk), and for the particular importance of the relationship of 
confidence between producers and consumers, in 'area of quality and safety of agricultural food production. The 
food quality productions obtained with environmentally sustainable process, in fact, today, addition to being a 
requirement of consumers, it is also important for farmers, aware that greater attention to environmental problems 
can lead to substantial energy and resource and of materials saving, resulting in economic benefits. 
In agriculture, sustainability has often been considered threatened by the massive use in businesses of chemical 
synthesis, behavior frequently held responsible for serious cases of environmental pollution. Agriculture, in fact, is 
an area where the environment is particularly significant, especially since the production and economic results are 
closely related to the use of natural resources, particularly land. 
The most appropriate instruments - both to lead the way, inside the farms, renewal of manufacturing processes 
aimed at improving environmental performance, both for the possibility of attributing value to the products 
environmental objective, recognizable and marketable -  may be certifications voluntary environmental (ISO 14001, 
EMAS), as instruments for enhancing the environmental commitment of agri-food firms. 
The decision to apply the requirements of ISO 14000 is therefore a strategic decision to be taken by the 
management. This type of decision is independent from optics short-term: the motivation can come from the need 
for greater monitoring of compliance with environmental regulations, by the search for efficiency in the processes, 
from customer inquiries, by pressure from the community, or simply by the desire a responsible business conduct. 
The ISO 14001 has been implemented by the new EMAS Regulation. EMAS (Eco-Management and Audit 
Scheme) is a system in which voluntary participation by companies and organizations, both public and private, 
established in the territory of the European Union or outside of it, who want to engage in the evaluation and 
improvement of the its environmental efficiency. 
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Among the strategies of sustainable valorization that emphasize eco-centric vision of  well - being, the organic 
farming is the way to reduce the environmental impact of agricultural activity and pursue the same goals of ethical 
and social. 
Organic farming, defined by Reg. EC No. 834/07 and 889/08, is a global system of farm management and food 
production that aims at sustainable agriculture, the production of high quality products and at use of processes that 
do not harm the environment, the health of people, plants or animals. 
Both the ISO standards that organic farming are certified and controlled by third-party organizations. 
3. The case study of campanian certified companies 
The aim of the research was to identify strategies of "sustainable" competitive development in territorial key, 
particularly using as a reference theoretical model of Porter on the system of the competitive advantages of nations. 
The current globalization process imposes to the territories a different approach to the competitiveness. The 
territory, in this case the region of Campania, must be able to cope with the threat of relocation. Or in the global 
competition, they must be able to attract investment and the demand for goods and services. 
In Porter's model elements reinforce each other and competitive advantage is achieved thanks to the 
interrelationship of the advantages of the single determinants. 
Each stakeholder of Porter’s model must contribute to the competitiveness of the territory. 
The research has focused on stakeholders "firm" or agri- food firms of Campania region which operate in three 
strategic sectors: wine, fruit and vegetables and rural tourism. 
The choice has fallen on these three sectors because traditional products can play a role in the dynamics of 
development of rural areas; areas that risk a progressive economic and productive marginalization as a result of 
economic globalization and the competitive difficulties of Italian agriculture in the wider world stage. 
Then it was identified the peculiar variable on which it is to allow the food system to make its own contribution 
to the sustainable competitiveness of the Campania region. 
The variables are the specific elements on which a firm can aim to make a contribution to the sustainable 
competitiveness of the territory in which it operates. 
The peculiar variable identified is environmental remediation.  
So research has focused on the identification of a system of agri-food firms, operating in the Campania region in 
the three strategic areas identified, which have adopted any type of environmental certification (eg ISO 14001, 
EMAS) or in any case have opted for production methods to low environmental impact (eg organic farming). 
Finding a system of companies was carried out through the database ACCREDIA. Accredia is the Italian 
Accreditation Ente and is the only national agency authorized by the State to carry out accreditation. 
The research carried out has resulted that in Campania 68 food companies have an environmental certification 
UNI EN ISO 14001: 2004, including 17 working in the fresh and processed fruit and vegetable sector, 2 in the wine 
sector (plus a third major producer of wines with denomination that gave the start of practices for environmental 
certification), and none in rural tourism. 
Regarding organic farming, according to the Councillor of Agriculture of the Campania Region, about 200 
organic farms in which more than 100 operating in the fresh and processed fruit and vegetable sector, about 50 
operating in the wine sector and 80 operating in rural tourism. 
It should be clarified that, a cooperative of organic fruit and vegetable firms have also adopted environmental 
management systems; in this case the individual companies cut costs of voluntary environmental certification in 
joining the cooperative. 
Many organic farms of Campania region have diversified their business activities with related activities in respect 
of rural tourism: farm, guided tasting of farm produce, petting zoo, wine tasting tours, training in the field of young 
people trying to preserve the traditions and the environment and getting food quality. 
The difference between the results of the two types of certification can be given by the fact that consumers 
recognize the mark organic farming more  than that of voluntary certifications. Having both certifications a cost that 
is reflected in the final price of the finished product, the producers being equal environmental impact prefer to invest 
in something that is safer from the point of view remunerative, whereas the organic food has a cost of three times 
higher than that conventional food. 
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4. Conclusions 
All The new international and global scenarios pose the food system faced with the need to reengineer their own 
development model. This model of development is closely linked to its ability to identify and adopt strategies 
capable of combining competitiveness and sustainability. 
The food system is operating under conditions of fierce competition as a result of a gradual saturation of 
international markets and at the same time addresses the growing demand from consumers for more guarantees on 
the quality and characteristics of products and production processes. 
In this context, knowledge of consumer needs and the ability to achieve the quality that also includes cultural and 
ethical – social factors becomes for the food system, a relevant elements for the competitive advantage. 
The Campania region, rich in tradition and local products and quality must face globalization and relocation of 
companies that fail to meet the costs and competitiveness with other companies or the economic crisis, even after 
the scandal of the land of  fires. You have to differentiate their product, not so much in terms of quality, but rather 
the environment. 
When it comes to environmental sustainability it refers to the second condition of sustainability or replicability of 
the stock of capital (natural) (Cesaretti et al., 2014). 
The quality food production must therefore ensure not only a equitable remuneration sector operators, but also 
ensure a sustainable management of environmental fields, understood as natural resources and landscapes, 
contribute to the improvement of public welfare, contribute to maintaining the territorial and promotion of the 
diversity of rural areas, to pass on to future generations their symbolic value, in terms of history, culture and 
traditions of the territories of provenance. 
Wine and fruit and vegetable firms operating in the segment of quality, have initiated or are giving to these forms 
of additional certifications, as an instrument of competitive advantage because on the one hand contribute to the 
growth and protection of the territory in which they operate, on the other the territory in which they operate  become 
sustainable so that the company imposed its own marketing strategies leverages on a sustainable territory (that have 
contributed to create). 
Regarding rural tourism is a growing segment and with interesting growth opportunities that arise from the ability 
to respond to some of the emerging trends in tourism demand which tend to use less rewarding forms of 
overcrowded and more attentive to the values of nature, culture, wine and food, the country at large. Rural 
communities see in the development of tourism an opportunity to diversify the economy of rural areas and revitalize 
areas otherwise not competitive against the market dynamics and the evolution of agricultural policies. Recent study 
has demonstrated that increased levels of consumption through rural tourism (Silva and Leal, 2015). 
The voluntary environmental certification system is a valuable instrument of contractual qualification and a 
compass for "sure" purchases of the new and more demanding European consumers. In terms of marketing 
certification can exercise important function both to access new market and for the maintenance of the acquired 
position against the threat of competitive pressures. 
The literature on firms motivation for ISO 14001 participation is relatively modest considering the enormous 
number of publications reviewing other aspects of its adoption and implementation (Bellesi et al., 2005). 
Some studies revealed that the food industry is generally more concerned with safety and quality issues rather 
than environmental issues (Massaud et al., 2009). 
The statement of sustainable development models in agriculture has resulted in Campania, the growing awareness 
among producers and consumers,  that it is possible to combine the principles of enhancement of resources with 
respect for the environment and the health of those who consume. There is, in fact, a slow but steady growth, in 
Campania agriculture, of  organic farming  which is based precisely on the model of sustainable development. 
A new corporate culture is emerging in parallel with the evolution of the behavior of citizens and with their new 
approach to the environmental problems and  food consumption. 
Finally, public and private standards do not only influence how safe the final good are, but also affect the internal 
organization of firms, their strategic behavior and the organization of the supply chain. Hence, they affect the market 
power of actors, the distribution of profits along the supply chain and the walfare of all stakeholder. 
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